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NOTICE OF AGM

SUNDAY 13 SEPTEMBER 2026 « 12.15PM
In Oak Lounge at East Taieri Church

EVERYONE IS WELCOME TO ATTEND

If you have anything you would like to add to "General Business" please
contact Lyndon lyndon.chris.8 5@gmail.com

Prior to the AGM there will be a Celebration Lunch
provided by the staff at 11.30am

Page 2




TABLE OF CONTENTS

Notice of AGM

Table of Contents

Senior Pastor Report

Core Ministries

Core Ministry Report: Fuel

Core Ministry Report: Resourcing Mission
Core Ministry Report: Evangelism

Core Ministry Report: Children & Families
Core Ministry Report: Prayer

Core Ministry Report: Worship

Core Ministry Report: Leadership

Core Ministry Report: Discipleship

Core Ministry Report: Hospitality

Core Ministry Report: Seniors

Friday Youth Group

Highlights

Update from the Mission Settlement Board
Update from the Mission Facilities Group
Update from the Building Project Fundraising Team
Our Eldership Team

Our Ministry Team

Stats at a Glance

Statement of Service Report

Unaudited Accounts

Budget at a Glance

Page 3

10

1

12

13

14

15

16

17

18

20

21

23

24

25

26

27

28
42



WELCOME

Welcome to the reports for our Annual

General Meeting. This is the time we reflect

on the past and plan for the future. We

really encourage everyone to be involved.

OVERVIEW OF CORE MINISTRIES

Over the past year we have established some
teams that will oversee core ministries, meaning
a major segment of church life. We feel positive
about having people focused on a particular
core ministry, learning, and dreaming about
how to enhance it, and giving leadership.

TEAM STATUS SUMMARY

The table beside shows the core ministries and
the people who are leading them. We did not
plan to have everything up and running straight
away but we do have 9 of the 13 teams. These
leaders have been asked to get things started
and look for ongoing leadership. Prayer and
Fairfield /Fuel already have teams in place.
The leaders of the other Core Ministry Teams
are seeking to build teams now.

FUTURE DIRECTION

It is very early days for them but this year we have
reports from those CMT leaders. There is a 1-page
summary in these reports but the fuller reports are
available at etchurch.co.nz

INVITATION

If you are interested in any one of these areas,
the leaders would probably love to hear from
you. We are looking for people who are
passionate about a ministry, willing to work as
part of a team, learn, and serve others so that
our church flourishes in that ministry area.

BRANCH MINISTRIES

Within each core ministry there are multiple
groups and teams ("branch ministries"). There is a
list of them elsewhere in these reports. It is a
reminder of how much is happening and how
many people serve faithfully. Thank you to
everybody who is involved.

CLOSING ENCOURAGEMENT

Feter
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Worship Gareth Bruce & Tim Jones
Discipleship Peter Cheyne
Fellowship Nick Muirhead

Community Ministries

no team yet

Evangelism

Annie Yohannan

Resourcing Mission

Leeanne McKinlay

Prayer Paul & Mary Reet
Hospitality Mary Reet
Leadership Peter Cheyne

Children & Families

no leader but Gareth continuing
to give oversight

no leader but Gareth continuing

Youth . ;
to give oversight
Seniors Elaine Scurr
Fairfield/Fuel Gareth Bruce

MOVING FORWARD - PRIORITIES

Getting those teams established and functioning.

Adding more teams.

All teams part of the annual planning cycle
(see the Leadership report).

Please keep praying for our church. We want to be faithful and fruitful.



https://etchurch.co.nz/

GROUPS and MINISTRIES within each Core Ministry

;EE'a indicates a ministry provided by Saddle Hill Foundation Trust (SHFT)

Worship
10am:
e Service leaders
e Music teams
e Tech team
Specials
e Christmas Eve
e Christmas Day
e Maundy Thursday
e Good Friday
e Partner organisations
incl. missionaries
e Worship Nights

Youth/Young Adults:
Night Church

Seniors
2pm service
e Service leaders
e Choir
e Flowers
e Pianists

Rest home services

Discipleship

Life Groups:
* B Group
e Care & Share
e Hackfath's LG
e John Cleland's LG
e Tuesday BS LG
e Rob Simpson's LG
e Shanks' LG
e Claudia Bekker's LG
. Shining Light
e Young Adults' LG
e The Well
e Jones' LG

Library

Study Materials
Explorers
Pathways

Children & Families
Intermediate Group
Kids Church
Vible

Fairfield /Fuel
Life Groups
e Fuel Women's Group
e Barnabas Group
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Fellowship

Pastoral Care Team
Pastoral Care visitors
ET Cares - meals
10am Coffee ministry
10am Morning tea
Kai On the Coast
Lunch at Our Place
Testimony Breakfasts

Connect Groups
e Blackstone Coffee
e Blend Coffee
e Wooden Table Coffee
e Connect Group G
e Mission Fellowship
e Jedi Knights
e C Group

Youth
Night Church Meal

Seniors
2pm Afternoon Tea

Fairfield
Fuel Breakfast
Pastoral Care




GROUPS and MINISTRIES within each Core Ministry

}5'* indicates a ministry provided by Saddle Hill Foundation Trust (SHFT)

Community Ministry

Turning Point Counse”ing
Weddings

Funerals

Painting Group

» Community Carniva
» Shop n Taieri

Children & Families

e Little Groovers

* Mainly Music

* Sugar & Spice

e Launch pad

* Marriage Prep Course
e Marriage Course

Youth

» Ground Zero

» Summit

» Challenge

» Youth Group

» What About God?

» Connect For

> Chap|aincy

» Easter Camp leaders
» Hub Bash

Seniors
» Mid-winter lunch

* Retirement Village services

Fairfield /Fuel
* Mainly Music

Evangelism

Alpha
Christmas Outreach
Global Missions

Leadership

Elders

Staff

Leader recruitment
Leadership development
Youth Night Church leaders
Fairfield /Fuel

Fuel Leadership Team

Hospitality,
e Catering Team
e Newcomers' Team
e Newcomers' Lunch

Prayer

e Prayer Ministry Team
* Prayer Chain

e Training

* Prayer Retreats

e Prayer Breakfast
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Resourcing Mission

Reception
Communications
e Website

e Social media

Buildings & Equipment
* Management
e Maintenance

Finances
e Treasurer
e Accounts admin

Human Resources
e Job descriptions
e Pay

Event organisation

e Conference

e Weddings

e Funerals, baptisms

* Worship service prep
* Rosters

e Christmas Outreach

Technology

Health & Safety

Info management
Support Senior Pastor

e Service leaders' roster
e Elders' report

e Produce annual report



CORE MINISTRY TEAM REPORTS

FUEL

FUEL is a special character congregation and
ministry at the Fairfield site, providing
Christian discussion in a breakfast/cafe
format.

FUELia different...

It aims to engage with those exploring faith,
those new to faith, or those who are not as
comfortable in the more traditional worship
styles the Church offers.

we enjoy fellowship together over
a light breakfast;

we don’t have much

East Taieri Church is in the enviable position of sung worship;

offering a diverse program of services, reflecting
the sincere desire of leadership to engage as
many people as possible in Christian faith.

we pray as needs and issues
arise before us;

we encourage discussion and
participation as we bring teaching.

@ LEADERSHIP & MINISTRY
@ OUR BIG PROJECT

The redevelopment of the toilet and kitchen
areas is a major current project.

FUEL is managed by a leadership team made up
from those who attend at Fairfield, overseeing
weekly services, the service roster, the term-

based teaching programme, and the budget. These areas no longer meet standards or
facilitated catering well. The work is hoped to be
FUEL also operates its own pastoral care and completed in October, is locally driven, and
includes teachers from the congregation Stephen Chittock is doing the building work.
alongside Pastors Gareth and Peter. This project has taken more than 10 years to come

to fruition, and we are excited about the strengths it
will bring to our continued focus in the Fairfield

community.
@ GURRENT CHALLENGES 0 PLEASE PRAY
¢ seeking the next CMT leader from within the Please pray For developmen{ and grow‘th

congregation; at FUEL, that it might not only serve each

+ seeking champions for each function of our congregation;

» understanding crossover points with other CMTs and other but also bring some’(hing new across
worship at East Taieri;

o reaching deeper into the immediate Fairfield community; the wider Church of Last Taieri.

» using the Fairfield site more in ministry;
» considering how our worship might need to adapt over

time. Pastor Gareth (EMNT deader)
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CORE MINISTRY TEAM REPORTS 2 i g

RESOURCING
MISSION

. The Resourcing Mission team provide the

RESOURCING
MISSION

' resources, systems, and support that enable our
. church community to thrive in ministry and
mission. This team is made up of staff and many |
- volunteers working faithfully in the background to

' ensure everything runs as smoothly as possible.

@ OUR RESPONSIBILITIES OUR CHALLENGES

Reception

Our primary challenge is maintaining the
Communications (Website, Social media) facilities to a high standard while operating

within tight budget constraints and meeting

Buildings & Equipment (Management, Maintenance) health and safety compliance requirements.

the building project at East Taieri Church.
Human Resources (Job descriptions, Pay)

Event organisation (Conference,
Weddings, Funerals, Baptisms, Worship
service prep, Rosters, Christmas Outreach

event) PI.EASE PHAY
Technology
0 Prayer for wisdom and unity in the team,

Health & Safety
€) Provision for facilities and the

Info management East Taieri Church building project.

' : Support Senior Pastor (Service Leaders’ 9 Faithfulness, safety, and practical

roster, Elders’ Report, Annual Report
support across every area.
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CORE MINISTRY TEAM REPORTS

|[EVANGELISM

&%

Sharing the gospel and encouraging
people to follow Jesus; mirroring
Jesus’ call to follow Him.

OUR ROLE & MANDATE

Understand Evangelism.
Champion it.
Teach it to the church.

Organise evangelism-related events and

resources.

Build and train a team.

Recruit people to serve where they are gifted.

Develop a strategic plan focused on evangelism.

Oversee this area of church life with autonomy

while reporting to elders and staff.

HIGHLIGHTS

¢ Global Missions continues
to support five mission
partners financially and in
prayer, host visiting
missions, and improve
communication.

¢ Alpha Course - started 22 July

2026

o]

o Christmas Outreach aims to
share the Christmas story
through interactive, generous
community outreach with
drama/dance, stations/displays,
food, and volunteers.
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OUR CURRENT FOCUS

e Establish the Evangelism Core Ministry
Team

e Finalise members

e Hold an initial meeting

» Set terms of reference and meeting
frequency

* Review current evangelism activities

* Identify what is working well and
what gaps or improvements are
needed

» Shape longer-term vision, budget,
opportunities, resources, and
succession planning

e Develop future leaders

e Support communication across
elders, branch ministry leaders, the
Ministry Leadership Team, and the
Evangelism CMT

OUR BRANCH MINISTRIES / KEY AREAS
Alpha

Global Missions

Christmas Outreach Planning

* Other plans include working with City
To City on a church review in
September 2026.

* A focus on Evangelism with City To
City in early February 2027.

e Future ideas such as apologetics film
nights

Annie Yohannan, Evangelism CMT Leader



= CORE-MINISTRY -TEAM REPORTS

CHILDREN

AND FAMILIES

The Children and Families core

&R ministry area s as

straightforward as it sounds.

The programme is strongly Bible-based, fun,
and intentionally teaching-focused, aiming to
provide sound foundational Christian learning

e T T oo A

at an age-appropriate level. Children who stay

in the programme re-enter the format every

four years at the right age-related level.

1 KIDS CHURCH

" (YEARS 0-4 AND 1-6)
Led by Kerah Berryman and a great
team. Kerah is developing a 4-year
revolving curriculum, now nearing the
end of Year 3.

Kids Church aims to be church for
kids, with sung music, Bible teaching
and learning, character building, and
fun activities. It is not just
entertainment; it has a deliberate
discipleship focus.

Ongoing
_— challenge:
- _[" resourcing and
“supporting this
fast-growing
ministry.

PRAYER
REQUESTS

2 | LIFE.
INTERMEDIATE (PLUS) LEVEL

L.I.F.E. (Leaning Into Father Emmanuel) is
very ably led by Haley Grant, with
support from other parents. Haley has a
great rapport with the children and
brings strong Christian thought into their
developing minds.

Like Kids Church, it is intentionally
discipleship-focused. It builds relationships
that go beyond a once-a-week meeting,
with opportunities in music and worship,
and the group may be ready to begin
leading a service or two soon.

A challenge is transitioning older
children into a youth space. This will be
explored alongside SHFT, who run a
Friday night programme (Youth East

Taierl).
Several Year 6 members from Kids

Church will be ready to transition into
L.I.LF.E., so the longer-term structure of
both ministries will need thought.

@ "3 FAMILY SUPPORT

Jessie Wilson is doing an excellent job
supporting families connected with
Kids Church, but wider family support
in the Church has probably slipped
under the radar.

Strong family units help create
stronger communities. The Church
needs to think carefully about what is
wanted and needed here, and how to
build proper resourcing.

The whole family may be the core
of tomorrow's congregation and
wider Church life.

Let's build strong
/. families today for a

\ 52l stronger Church
tomorrow.

Continued growth, development, and support of the excellent Kids Church program.

The ongoing growth and adaptation of the L.I.F.E. program.

Vibrant ideas and initiatives to build a genuine families ministry.

Page 10

Pastor Gareth (interim CMT Leader)



CORE MINISTRY TEAM REPORTS

| PRAYER

The prayer core ministry brings together a
number of prayer elements already
happening in the church into a cohesive
whole, while remaining sensitive to what
God has already been doing and saying

N¢

o
[

through prayer across the church.

@ CORE HEART / OVERVIEW

Prayer is much broader than asking
God for things; it is daily
communication with God, hearing
and recognising His voice, knowing
His presence, and remaining in
relationship with Him.

We embrace the call to "pray
without ceasing” and follow the
example of Jesus' praying life.

@ ELEMENTS OF PRAYER

Knowing and hearing God's
voice

Thanksgiving & worship

PRAYER STRATIGISING
AND FOCUS FOR THE
CHURCH

Intercession

Praying in unity for what God
is saying

Seeking the Shepherd's voice in
daily life and church decisions

Asking God to reveal underlying
spiritual issues, blockages, and
barriers

We are developing a
prayer strategy for the
whole Church in
conjunction with the

TEACHING AND EQUIPPING

» Teach and equip people to hear
from God and develop their
prayer lives.

* Provide training, development,
and safe spaces for people to
pray with others and hear God
for each other.

CURRENT ELEMENTS OF
THE CORE MINISTRY

» Praying with others

e Prayer chain

e Prayer breakfast

e Pre-service prayer

» "People who pray” email group

Blessing Elders  Prayermatters prayer letter
intercession SPECIAL PRAYER EVENTS
Agreement o Prayer retreats
e Prayer gatherings for specific
reasons
o Explore Prayer course over
three weeks
INGLUSIVITY / INVITATION o
NN NN CONTACT DETAILS

All people can pray and know God.

This ministry is open to anyone who wants
to take part in praying with others,
praying for situations, and growing
awareness of God's presence.

Paul and Mary Reet on 027 406 5959
gpm.reet@gmail.com

Page 11 Paul & Mary Reet - Prayer CMT Leaders



CORE MINISTRY TEAM REPORTS

] WORSHIP

The Worship CMT is responsible
EF%O for organising the components of
R service, including sung
worship, tech, service leaders,
and teachers across all services.

1. SCOPE /
2. CURRENT FOCUS
MINISTRIES AFFECTED
@ NIS S ¢ & TEAM INVITATIONS

Current focus:

: Gareth and | have been putting
together a list of people to
Fuel, 10am, 2pm, approach and invite to join the S
and Night Church Worship CMT.

Within the next few weeks,
hope to approach everyone
on the list and identify the

Also special services person who could coordinate
such as Christmas the service leaders.

Eve, Christmas Day,

and Worship Nights.

UNITED IN WORSHIP,
SERVING TOGETHER

“I will praise You, Lord, with all my heart; | will tell of all Your wonderful deeds.” Psalm 9:1 Tim jones’ Worship CMT Leader
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CORE MINISTRY TEAM REPORT

| LEADERSHIP

THE LOOMING SENIOR LEADERSHIP CHALLENGE

« Leadership is an increasingly crucial
topic for our church.

+ We have not yet found a Senior Pastor.

« Gareth will retire at the end of 2027, and
Peter will finish not long after that.

« Within SHFT, Nick, Jan and Emma will all
finish at the end of this year.

» What does the future look like?

MOVING FORWARD

The elders and staff have been questioning whether God
is asking churches to put more emphasis on raising up
leaders.

Few denominations seem to have enough people offering
for traditional pastor training.

The elders have decided to focus on intentional
leadership development.

The Ministry Settlement Board may still find someone, but
if not, we want a second string to our bow. We should be
raising up leaders anyway.

@ STAFF AND ELDERS

« There have been no changes in
the staff or eldership in the last
year.

« | am deeply grateful for the
people | work alongside—they
serve with dedication, wisdom,
and genuine heart.

@ RETREAT HOPE (CHRISTCHURCH) VISIT

Some of the staff from both E.T. and SHFT
visited Hope Presbyterian Church in
Hornby, Christchurch in March 2026.

In January, the staff and elders
held a retreat to consider how we
make disciples. This followed
reo.ding and discussing the book
“One Eighty” by Jeff Vanderstelt
throughout 2025. We were of one
mind concerning the way ahead.
There is more in the Discipleship
report.

Hope is a church of a similar ethos to
East Taieri but considerably larger. They
were very welcoming and willing to help.

We were able to discuss a number of the
issues mentioned elsewhere in these
reports and enjoy some good bonding
time together.

CORE MINISTRY TEAMS

Please refer to the introductory

OTHER LEADERS

report "Senior Pastor" for context.

The establishment of Core
Ministry Teams represents a
significant change in the

leadership structure of our church.

There is a list elsewhere in these reports of
the groups and ministries within the church
and which CMT they belong to. That list
shows how much is happening and how many
peop|e are |eqding and ministering in
various ways. We are grateful for all of them.

While people are very willing to serve, it is
harder finding peop|e Wi||ing to lead. The
|ecdership wants to make sure all leaders
are well-supported.

MOVING FORWARD

Priorities include developing a
leadership pipeline through
intentional leadership
development, providing
leadership opportunities and
training including mentoring, and
expecting all leaders to have an
apprentice.

We do not currently have a strategic plan, but that does not mean we are directionless. Our priority projects

STRATEGIC
PLANNING

include: the building project; intentional disciple-making (see the Discipleship report); the leadership
questions mentioned above, inc|uding Core Ministry Teams and new senior |ecldership,' extending youth

ministries to accommodate growing numbers of Christian young people; making communications more

effective; and researching and implementing the use of Al where it is genuinely helpful and ethical.

There are always other things that crop up.

Page 13 Peter Cheyne, Leadership CMT Leader



CORE MINISTRY TEAM REPORTS . —

DISCIPLESHIP

1ssion statememnt 18
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1. BUILDING OUR FOUNDATION

7)) INTENTIONAL DISCIPLE-MAKING =/ MINISTRY CONFERENCE ¢ LIFE GROUPS
During 2025 the staft and elders read This year's conference We focus initially on existing Life
and discussed the book One Eighty explored disciple-making, Groups. Disciples are made in many
by Jeff Vanderstelt. In February discipline-making small contexts, but small groups are a key
2026 they held a retreat to identify groups, and growing leaders. starting point. Groups vary in
what was helpful. This led to a It helped clarify thinking and purpose, and those primarily focused
framework explaining our provided useful recordings on making disciples are called Life

and resources. Groups. We give thanks for our

understanding of disciple-making,

now available on the discipleship leaders. Some groups are full while

: others are open to new members.
website so everyone can be on the P

same page.

2. MOVING FORWARD
MOVING FORWARD 252 SUPPORT AND RESOURCES ~\) NEXT STEPS

N
[ =

Support Life Groups and their

Coordinate Life Groups _
leaders. Develop a curriculum We have learned from Hope

more intentionally around

et St mda growth P athway (B ST T Presbyterlari Church in Hornby,
principles learned from knowing Jesus to spiritual where people can indicate a
. . » growth step on a webpage, such as

Jesus. maturity, service, and raising baptism or joining a small group
Continue with Life Group up the next generation. Help '
lead bed th Leaders are also expected to have
eaders to embed these g . .

e ] people know their next step next-step conversations with
|G TR R and resource that growth. We people in their group.

have received a request for a
chat group where leaders can
support each other and share

resources.

JOIN US IN THE MISSION

If you want to see others become more like Jesus and

Lets ghow togel hen.

are willing to help others know how to make
disciples, we invite you to join the Discipleship Team.

DISCIPLESHIP CMT LEADER
Page 14 Peter Cheyne



CORE MINISTRY TEAM REPORTS

IHOSPITALITY

0o | have been asked to head this up
CR’) in the initial stages; the team is not

yet finalised, but the functions that
belong to it are running well at the
moment.

@ SCOPE & VISION CHURCH CULTURE SUPPORTING THE
VISION WIDER CHURCH

SCOPE OF THE TEAM
Includes the welcome All should feel welcome and The hospitality team
team and those who help part of the church family.

with catering of events. will support the

other core ministries
Encourage a spirit of hospitality as the church works

amongst everyone so that it is
VISION & PURPOSE 9 4 as a whole.

inclusive and leaves no-one

While on sabbatical in the feeling alone.

UK and Canada, | have

been thinking and praying

about the team, its purpose

and mission. Initial ideas This is a shared | look forward to
focus on more intentional responsibility, even though
welcoming of new
members and following
them up.

developing the team

it can be challenging in a when | return.

church with established
friendship groups.

BROADER HOSPITALITY VISION

Hospitality goes beyond
fellowship and providing
food and drink at events; it
should maximise hospitality
both to people outside the
church and to members.

Hospitality reflects God's welcome to us and invites others to experience the love
of Jesus through our words, our presence and the way we care for one another.

Page 15 Mary Reet - Hospitality CMT Leader



CORE MINISTRY TEAM REPORT

MINISTRY TO SENIORS

o This is a new CMT and many other
CMTs and their parts already cover .

aspects of ministry to seniors.

Future hopes
«By P

@ Meet some of the groups mainly
made up of seniors.

[@ Achievements to date
Questions to ask

A discussion with the Pastoral Q

Care team leader. What would be helpful?

How can that be done?
Who will do it?

The Core Ministry Team for Seniors is stepping out but at this

stage is unsure what this will entail. O; : O
O O

Page 16 Elaine Scurr - Ministry to Seniors CMT Leader
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e Youth group currently consists of 35-50 youth aged 11-18.

* We have 8 leaders and 2 junior leaders.

Youth group runs from 7pm-9pm on Friday nights.

e Programme activities vary from movie nights to ice skating and bonfires at

CURRENT Tirohanga Camp.

FORM * We aim to have nights that are enjoyable for all youth, no matter their age.

e We attend/run 3 camps a year: Easter Camp, Ski Camp, and end-of-year YET

Camp.

e Ski Camp and YET Camp are combined with all Youth East Taieri programmes:
Ground Zero, Summit, and Challenge.

e —

01

e Our main goal at Youth Group is to connect our community kids into a
Christian space.

» We operate as an "orange light" programme.

. e This means we include Christian content such as talks, videos, and occasionally

2~ ' INTE NTION discussion groups, while also creating a comfortable space for youth to bring

= their questions, knowing most have not come from a Christian background.

e Our intention is that our youth move from Youth Group to Vible Lifegroup and
eventually to Night Church.

» With these steps in place, we are actively bringing youth from non Christian
homes to faith.

¢ We do not have enough leaders coming through.

e The programme maintains a small group of senior students, but this drops
03 when they become Year 13.

¢ We need to find a way to hold onto our senior students while also ensuring

FUTURE that our leaders are Christian.
CHALLENGES * This is a balance that is hard to find.

e We are currently operating with leaders who have been in the programmes
for 5+ years.

(\‘:) YOUTH, FAITH, COMMUNITY. Emma McDonald




HIGHLIGHTS

Know God

Moments where people encountered God, explored faith, or were welcomed in

o Alpha Course — Fuel's Sunday evening course welcomed 26 guests to dinner; 25 signed up for the course.

e Newcomers' Lunches — consistently well attended throughout the year; described as "very much appreciated.”

e Community Carnival (6 Mar) — a "brilliant night" of outreach made possible by incredible collective effort.

e Lunch at Our Place (14 Sep) — ~70 signed up, including hesitant Alpha guests who connected well and thoroughly
enjoyed it.

e Christmas Outreach — Christmas Activated: The Angels' Message gave our church a wonderful opportunity to share the
true Christmas message.

 Hope Project Booklets — delivered to letterboxes alongside TV advertising ahead of Easter.

o City to City Visit (20-29 Jun) — a mission partnership exploring how to resource evangelism and church revitalisation.

¢ "On God's Team" Follow-Up — 11 people came forward to discuss their spiritual gifts.

e Bus/Coach Tour Fundraiser — full bus, fantastic atmosphere, thoroughly enjoyed by all. Another tour was run in August.
« Sunday Attendance — grew from ~99-110 adults (early 2026) to 100-150+ by June, with strong children's/youth numbers

and continued online engagement.

Grow in Christ

Discipleship, teaching, leadership development and spiritual growth

o MLT/Elders Retreat (14 Feb, Ocean View) — focused on Discipleship and Core Ministries; "a very positive time for
everyone."

o Prayer — a strong focus all year, with well-attended retreats and training events.

o Mental Health Teaching Series — run across all services with very positive feedback

e Sermons posted online with Al-generated study questions.

o Core Ministry Teams / New Leadership Structure — developed throughout the year to help people find where they fit and
grow in service.

o New Lifegroups — launched for men and women (evening), young adults, and parents/families.

e Youth Discipleship — Miciah Nicholl commissioned as Youth Worker for Youth East Taieri.

o YET Serve Sunday — very well received, with powerful moments and young people doing an amazing job.

o Ministry Conference (12-13 May) — theme: Glow Up: The Transformation Your Church Is Waiting For; equipping leaders
from ET and the wider church.

¢ Explorers Course — focused on using NotebookLM for ministry.

o Easter Camp — prayer and follow-up centred on young people encountering Jesus and continuing to grow.

o« WOF Training — continued equipping Kids Church and YET volunteers for safe, effective discipleship.

¢ Kids Church — ongoing development including Next Generation services and closer alignment with main service themes.

o Worship Evenings — held monthly to draw people closer to God through praise.

Page 18



Go in the Holy Spirit

Mission, serving, generosity, and being sent out

o East Taieri Building Project — a major milestone year, with the congregation voting in favour of selling the Ocean View
property, which settled for $376,000 on 24 April; a further $110,000 was received from the Synod Ecclesiastical Fund; and
a congregational vote was held on 15 March to proceed with the ET Building Project.

o AGM & Volunteers Lunch (23 November) — described as "a fishes and loaves miracle," catering for 120 but with an
estimated 144+ attending. People were very thankful, and the staff team worked well together to celebrate our volunteers.
o MLT Visit to Hope Church, Christchurch (17-19 March) — a mission-learning trip, with reflections shared and follow-up
actions — including rethinking newcomer connections and planning processes — carried into MLT's ongoing work through
to June.

o Community Carnival — practical, high-energy serving of the wider community through a fun-filled family event.

o Working Bee — practical service, preparing our facilities for ministry.

o Global Mission — our church family continued to make a difference globally, supporting mission work internationally
(including, Malawi, PNG, Thailand, and others)

« Kai on the Coast — each month, the Brighton/Ocean View community gathered for a hearty Friday meal, building
relationships and sharing God's love over food.

o Seniors Mid-Winter Lunch (10 June) — well attended with an excellent vibe, easy engagement, and enjoyment for all. It

was a pleasure for the ET Catering Team to work alongside the Catering Team from Mosgiel North Taieri for this event.

Looking back over this year, it's clear that God has been at work in ways both quiet and unmistakable — in changed lives, in
answered prayers, and in the steady faithfulness of a community that keeps showing up for one another. None of it would
have happened without the countless hours given by volunteers, leaders, and staff who serve with such generous hearts. As

we step into the year ahead, we do so full of anticipation for what God will continue to build among us.

Page 19



Update from the Ministry Settlement Board

Dear East Taieri Church,

This will be my last report to you from the MSB since | have been replaced by Karl Lamb
from Mornington.

| am very disappointed that we have not been able to find someone to fill the Senior
leadership position.

| am very sorry to have to report that there is still no one that we're considering at this
time. There is a complete lack of ministers with the required experience and appropriate
skills and | have had at least 4 people refuse to even look at the Profile over the last year.

| do apologise for this. My prayer is that Karl will find someone soon.

God Bless you all.

Richard Dawson




ET CHURCH ANNUAL REPORT 2026

MISSION
FACILITIES GROUP
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ARCHITECTURAL DESIGN

The architectural design and specifications have now been
completed to the stage that they are suitable for tender and
building consent applications.

ELECTRICAL / HEATING DESIGN

The electrical design has also now been provided suitable
for tender and building consent applications.

STRUCTURAL DESIGN

Preliminary structural design drawings have now been provided;
the drawsings still need to be checked as to whether these are
suitable for tendering and building consent or whether further
work is required; this will be followed up with McCoy & Wixon.

RESOURCE CONSENT APPLICATION

The Resource Consent application is with the DCC
awaiting further response.

BUILDING CONSENT APPLICATION

The project will be in a position to submit a Building Consent
application following confirmation of all documentation with
the Architects.

NEXT STEPS

Confirm final delivery of all Building Consent application
documentation with McCoy & Wixon.

Seek confirmation from Synod to lodge the Building Consent
application.

Seek advice from Synod on the Tender process requirements.
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MISSION FACILITIES GROUP UPDATE

SALE OF MANSE

The subdivision and sale of the East Taieri Manse is progressing well, with settlement expected to
happen late 2026.

BUILDING PROJECT AT FAIRFIELD

Construction on our kitchen extension and modern toilet block is officially well underway. This
highly anticipated upgrade is set to transform the venue, delivering high quality facilities to better
serve both our vibrant church family and the wider local community who use this space every single
week.

Stay tuned for more updates as we build a bigger, better space for everyone!

UNDER

CONSTRUCTION
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Building Project
Fundraising Team Update
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Executive Summary

The building project has developed strong early momentum toward its overall $4 million
funding target. To date, $1.43 million has been identified, establishing a credible base for a
staged delivery model and positioning the project well for upcoming grant applications.
Congregational response has been highly encouraging, demonstrating strong confidence
and vision for the future.

1. Current Financial Position
A diversified four-cornerstone funding strategy (Manse sale, grants, fundraising, and
donations/pledges) is in place to reduce reliance on any single source:

e Anticipated Manse Sale: ~$1.00 million (principal upfront capital).

o Pledged Giving: ~$220,000 (boosts cashflow certainty and strengthens external grant

applications).

e Confirmed Synod Grant: $110,000

o Donations & Fundraising to Date: ~$100,000 (includes a single $50,000 donation).

o Total Identified Funding: ~$1.43 million.

2. Strategic Priorities & Grant Pathway
Synod Engagement: Continuing constructive discussions to explore medium-term
partnership opportunities over the next two to five years.
e Grant Readiness: Securing resource consent remains a critical dependency. Applications
will be sequentially targeted toward heritage, local authority, community trusts, and
national lottery funds as specific project stages become eligible.

3. Fundraising Programme

Completed Events: Two highly successful bus trips.
Coming Up:
e "It's in the Bag (17 October): Community event at The Taieri Performing Arts Centre
featuring ticket sales, a chocolate wheel, raffles, and food.
e Edgar Centre Christmas Pop-Up (22 November): Stall selling carvings, laser-cut tea boxes,
baking, and handmade Christmas goods.
¢ Cookbook Project (Target September 2027): Recipe collection begins August 2026, with
production continuing through early 2027 to capture Christmas sales via local retail,
markets, and church channels.

4. Key Risks & Dependencies
Consents & Staging: Resource consent and project staging are required before major grant applications can
proceed. Manse sale time will dictate initial build workflow.
¢ Market Competition: External funding pools are highly competitive, requiring realistic expectations and
strong evidence of internal investment.
¢ Sustainability: Fundraising operations must expand their volunteer base beyond a small core group to
remain sustainable.

5. Focus Areas for the Coming Year
Maintain active engagement with Synod regarding long-term support.
¢ Finalise a prioritised grants calendar post-resource consent.
¢ Deliver a balanced community-facing event programme and progress the cookbook timeline.

Team Acknowledgment: Sincere thanks to the fundraising team: Amy Roxburgh,
Chris Jones, Sarah McDonald, Alan Shanks, Jill Muirhead, Nick Muirhead, and Robert Whyte.
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OUR ELDERSHIP TEAM

Left to Right:
Robert Whyte, Paul Reet, Michelle Dean, Lyndon Jones,
John Cleland, Amy Roxburgh, Peter Cheyne,
Annie Yohannan, Tim Jones




Our Ministry Team

lan Thomas Renee Faithful Ethan McKinlay Miciah Nicholl

Roles and Responsibilities

Peter Cheyne — Interim Moderator/Senior Pastor— Part Time
Provides wisdom and leadership, teaching and is on the Council of Elders.

Gareth Bruce — Associate Pastor — Full Time
Provides leadership for the FUEL congregation, pastoral care and children and families ministries.

Leeanne McKinlay — Parish Manager — Full Time
Responsible for day to day management of staff, buildings and operations.

Jo Thorn — Admin Assistant — 30 hours per week
Covers reception and handles church communications — bulletins, website, emails, accounts etc.

David Yates — Finance Assistant — 15 hours per week
Looks after the finances of the church. David has recently retired from this role and is now working as the Church

Treasurer.

Nick Muirhead — 15 hours per week
Gives leadership to the Pastoral Care team. Nick also works as the Interim Executive Officer of SHFT.

Youth and Community Team:
Jan Jopson, Emma McDonald, lan Thomas, Renee Faithful, Ethan McKinlay, Miciah Nicholl.
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STATS AT A GLANCE
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East Taieri Church

Performance Report for the year ended 30 June 2026
Entity Information (from the PCANZ Book of Order)

East Taieri Church is a congregation of the Presbyterian Church of Aotearoa New Zealand (PCANZ) established under the
PCANZ Book of Order dated 29 September 2006, as amended in October 2008, October 2010, October 2012 and
November 2014.

As part of the one holy, catholic and apostolic church, the PCANZ shares in the wider church of Jesus Christ throughout the
world and is committed to sharing in God's mission to the world, and seeking to announce, with the promised guidance and
power of the Holy Spirit, the good news of God's transforming love in Jesus Christ.

However, the church is autonomous and governance is the responsibility of a church council known as Session, which is
elected by members. The Resourcing Mission is a sub-committee of Session and is responsible for overseeing property and
finance matters.

Charities Registration Number: CC52089

East Taieri Mission Statement:

Know...Grow...Go - Know God, Grow in Christ, Go in the Spirit

Know God:

John 17:3 Now this is eternal life: that they know you, the only true God, and Jesus Christ, whom you have sent
Grow in Christ:

1 Peter 2:2-3 Like newborn babies crave pure spiritual milk, so that by it you may grow up in your salvation, now that you
have tasted that the Lord is good.

Go in the Spirit:

Matthew 29:19-20 ...go and make disciples of all nations, baptising them in the name of the Father and of the Son and of the
Holy Spirit, and teaching them to obey everything | have commanded you. And surely | am with you always, to the very end
of the age.

At East Taieri Church we are passionate about seeing lives transformed through the saving power of Jesus Christ. We seek to
provide a place where people of all ages and stages can encounter the living God.

Activities Undertaken

East Taieri Church consists of people from the Mosgiel and wider Taieri/Dunedin region who: gather to worship God;
participate in God's mission to local communities and to the world; provide pastoral care for one another and the wider
community; grow in faith and help others come to faith through a range of groups and programmes; communicate their
mission and ministries well within the church and the wider community; and support this mission by providing appropriate and
high quality facilities used by the congregation and the wider community.

East Taieri Church seeks to love and serve others in local communities by connecting in active partnerships with a wide range
of social service agencies and community organisations; caring for physical, emotional, spiritual and social needs and
fostering community development.

Main Sources of Entity's Gash and Resources

Donations and offerings
Investment income (Interest on Term Deposits)
Income from services and activities (rent from Manse at 12a Cemetery Road, Mosgiel and hire of church facilities)

Main Methods Used by Entity to Raise Funds

Fundraising (members contributions), Donations and offerings

Entity's Reliance on Volunteers and Donated Goods or Services

The church relies on volunteer's time and expertise to fulfil its mission and community activities; governance (the church
council/session is a volunteer committee).

Physical Address and Postal Address:

East Taieri Church Fuel Community Church
12a Cemetery Road 78 Main Road
Mosgiel 9024 Fairfield
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UNAUDITED ACGOUNTS

Easi Taiern Presbyterian Chisrch

Slatemeenl of Fimancisl Performancs for the year ended 30 June 2026
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UNAUDITED ACGOUNTS

Easi Taberi Presbyteran Church

Staiement of Finarcisl Pecformance for the year ended 30 June 2026
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UNAUDITED ACGOUNTS

Easi Taien Presbyterian Church

Slabemeent of Financisl Performancs for the year ended 30 June 2026
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UNAUDITED ACGOUNTS

East Taieri Presbyierian Church
Statement of Cash Flow for the year ended 10 June 2026
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UNAUDITED AGGOUNTS

East Taieri Presbyterian Church
Notes to the Financial Statements for the year ended 30 June 2026

1 Statement of Accounting Policies
a) Accounting Policies Applied
REPORTING ENTITY
The Firancial Statements presented are those of the East Taieri Parish of the Prestbydenan Church of
Aotearoa New Zealand

Thie Charch bas eleched o apply PBE SFR-A [PS) Public Banefil Entity Sample Formal Reparting — Aol
(Pubdic Sactor) The entity s eligibée to apply these reqguirements as it does not have public socountabiliy
and has total annwal expenses of less than 25,000,000

All trangactions in the financial statements are reported using the acorual basis of sccounting.

Budge! ligures provided ane ihose endorsed by the elders and approved al the Anmual Genenal maesting held on
Sunday X3rd Movember 200245

The firancial slatements ane plepaed on he assurnption that the Church & 8 going concerm, and has the
rEE0UCEE Necessany to ersure that it will continue to operate for the foreseeabde futune

East Taien Chunch has registrabon reflerence CCS2080 with the Chanties Commssion

SIGNIFICANT ACCOUNTING POLICIES

a) Accounting Policies Applied

Revenus

Offerings, Donations, Grants and other giving

Revenue receved from these SoUNCEs 18 reCognised Upon receipt unless there = an abigalion to retum the
funds i condilions attached 1o the donation or grant are not mel (“use o retum condition®). i thare & such
an obligaton, the funds ane intially recorded 85 a lisbility ard recognised &8 revenue when the relevan
condtions have been sabsfied

Sale of goods and services

Fevenue from the sale of goods and senices & recognised when the customer has taken possession of the
goods or the contracted senvice has been proviged,

Interast revanus

Intenes] revenue is recorded as eamed during the year. Interest due but not received at balance dale s accrued
BE & current asset

Employes related costs

Wages, salares, and annual leave are recorded as an experse as staff provide services and become entiied
o remungration and leave enlitlements.

Ermployer confributions 1o stall Kiwisaver and other superannuation schemes ane reconded as an expenss &5
slaff provide services.

Bank accounts and cash

Bank accounts and cash comprisa cash on hand, cheque and savings accounts
Bank ovardralls arg présented &6 a8 cunngnd akility in the statemant of Trsancial position
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UNAUDITED ACGOUNTS

East Taleri Presbyterian Church
Motes to the Financial Statements for the year ended 30 June 2026

SIGNIFICANT ACCOUNTING POLICIES (continued)

Accounts Receivable
Detfors are nifially reconded b the amourd owed. If 1 (s iely an amount owed will not be ol
2 provision for impairment is recognised and Me koss s recorded &5 3 had debt experss

Prepayments
That portion of an expense paid in the curment period thal relates 1o the following financsal yead |
&5 A phepayment o batsnce dabe

Parizh Investments

Ervpstments comprise funds hold in call acoounts and on berm deposis with banks.

Deposits with banés ane inibally necorded &t thie smount paid. it appears that the camying amao
nveatmeant wall nod b recoverad, i = wrillen down 1o the expecied ecovenable amount

Accrsed Employes Entitlements
The value of accumulated employse enlilements (o armual eave, and paynoll costs due Bul not
balarce dale, ane recognised as a curment labiliy

Specific Reserves
Specilic Resenes represent funds given or hekd in rust for specified purposes wilhin the Pansk
Lise ol these funds 5 nomaily resincted 1o the parpeses for which the funds have boon sot asic

Fized Assets

Land ard Buddings ame recordied of labest rating valuation by OV Proparty Valushors Lid
Cwinearship of ihese properbies i vesied in e Olago Foundabon Tiust Boand, but e church s
requined by the Prestytenan Church 1o recogniss the assets in its financal reports. These asser
depreciated, but Bre revalued evary free years. The most recent valiahon was undenaken for
purpesss b 1 July 2023

All ofhes Fixed Assets are recofded at inils| purchase coosl, ahd ang sulpes] b deprecialion

Dwpreciation
Deprecation s chanped using rates which will wine assets off over their estimated useful ves
Rates in use ang generally as folknws

Land and Busd hot depreciated

Huty refuribeshm 10%

Flant and ecuip 5% - 45%

Cosmpufters and 25% - 60%

Goods and Services Tax
The Chyrch is regisienad for GST. AR amounis in the financa’ stalements are recorded sxchush
moapt for debiors and crpdilons, which arg stated inclusive of G5T as applcabie

bl Changes in Accounting Policies
There has been no changes in Accounting Polces
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UNAUDITED ACGOUNTS

East Taien Presbyterian Church
Mates to the Financial Statemants for the year ended 30 June 2028
2 Offarings and Donations
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e omwihichy. el askeibn S 1 Church
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Tirex Parish alsg scknovwdedges the Tnancil suppor prosveded by both the congregation and fha wider
oty o specal eapecls and apdedis. TH upport s inckeied

Church Cormaolidated
‘D M froira] o Foira]
Aetupl Budgat Aciual Actual Aicjual
Haote § E § § E

Do b B
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e st financisl g BTouri o 105300 36, T4 32T 16, 500 53,527

W Thani Thoss who volundesr thesr e and gy in T plnning and coempletion of these special
projects e slsestens withen e Shurch D erere i programmes aie Gebeeied effcently e efecineely
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UNAUDITED ACGOUNTS

East Taieri Presbylesian Church

Motes to the Financial Slatements for the year ended 30 June 3036
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UNAUDITED ACGOUNTS

East Taieri Presbyterian Chureh

Notes 1o the Financial Statements for the year ended 30 June 2026

Al Staff Costs
Chisreh Consalidted
2028 2028 2025 2028 2035
Actusl Budget Rctual Actual Actuad
5 E 5 3 s
Wages and Saisies 203,588 251,761 215300 427 BS5 305,906
Modemntor Costs 28,105 3 000 482768 28,108 48,278
Stalf Expenses 2,470 2,400 2672 2,470 2672
UI'HJ!]' Enharcemnent 4 518 1,468 1,013 o, Gt 1,013
ACC Lavy 257 £00 3 457 301
266 377 262120 267 851 481 448 440,167
SHFT
Chiseh Consalidated
2008 2028 2028 2028 2028
Actual Budget Actual Actual Actuad
5 - s % 5
Sacde Hil Foundation Trust [SHFT) 27,700 27 800 27 500 . i
27,700 7 500 27,600 - =

Easl Tak appreciales and valuss ot voloriaers who peewde mﬂm"ﬁ enidran on Sundaye
-?-'-!Frmmuhup-warrﬂw T yeith Bind oy pecemie froem 8 Dass al I Hub Youh Cantee. The Trost
= & separate legal enlity whose resufts and firancial position sre consolidated inlo s firancial eport

Resourcimg Mission
Church Consoll dated
DS 2026 2026 2026 2036
Actial Bridgat Actual Actunl Actual
5 5 5 5 5
PCANT Assembly Assessment 25, e 24 &0T 24 883 25, B 2d 805
Dumiadin Pressifryticy by 6,503 14,327 8810 6,803 &.810
Computer Cost nduding Licerses B EX5 11,200 T8 8,35 T.728
InternastFhaneaTobs 2342 2200 5,808 2,342 £.,8065
Printing, Fralocopying & Staborssny 5 860 5,250 58908 5,550 £.908
Apcountancy and Audd Fees 4 811 4 B8 4518 4,611 4 616
CRhar ooss 1 B 17,156 14,200 11,622 14,200
65,772 79,666 72,062 65,772 72,062
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UNAUDITED ACGOUNTS

hL

East Taier Presbyterian Church

Motes to the Financial Statements for the year ended 30 June 2026

Misskon Facilities
Church Consolidated
2026 et ] ikl g Fitr Fatri]
Actaal Budget Actzal Actuad Actual
5 ¥ % ¥ L
INSaFarCE promiEms R 3L 20353 24,773 Aoahd
Pt 1152 16,587 20774 21,152 20,774
Rates 7,305 & a5 4 DA 7205 4 960
Buidngs and progety makienancs 14410 1,715 15417 14,410 154817
Ot acTeresdralivg And profpey ool & E¥5 RLEL =] 4250 1505 14,250
74248 EB 116 78,763 4 245 fl=

Global and wider chunch mission
The parish supporied messoraries and other appeals in the following ways

Church Consallidaled
a8 i Foir] i) Fatr.
Hobaal Budget Acheal Actus At
Hiote: § ] ] £ 4
Paryrméshts in suppon of missionanss 1,000 1,584 14X 1,000 1,421
Ghobal misssnns & 1314 5000 27 585 31,310 2,505
Loty o vegling SpEakes. Mhar cosls b - : . x
2310 SR THATA priali] THATA
Lacal misgicn and comemunity W
Church Consolidaled
2028 M8 2025 208 2035
Actunl Budget Actasl Actunl At
] § 3 ] 5
Mireginy Confgmnce 3113 11,8587 BEI 3,119 5,803
Chrstian counseling service &1 145 26 558 T3 A5 41,145 33653
Alphs ooursenRippls Effect Courses : 29m6 . . =
w proEcs . . . - -
CIrse! GGG PIOgBmings AT 1802 21428 .17 T1,426
Life i Wvarghap ) 5T A9 L] 34875
D DO - - - 136,957 145,634
60T 5 503 54858 212,035 210,484

incormne fiam Chaistian Courmailng and the annual Minsiny Conterence s ncluded in Oimer Revenoe (Roke d)
Funding recsived in sumpor of Fuel Breakfas! Charch i inciuded in Donalions (fote 1)
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UNAUDITED ACGOUNTS

East Taieri Presbyteriam Church
Motes to the Financial Staternents for the year ended 30 June 3026

11 Specific Reterces

Crpening irants Oither Closing
Balancé aqued  Income Expended Balance
3 % : ] 3
Fungs for Mognnangs
Bsaizh 88 Fund 40553 - 1,438 8,00 At 4
Blainky Musio Funds I T . . 1,481
Mgnigrancs Fesan. 20358 - - - 20350
Minsglry Contergncg 19,7007 - = - 19,707
Migsion Training Fu 25803 - 1078 [ 8O0 20T
il Burms. Fund woee - 1,172 {150 B
Faginral Cemcrilona 56T - - [3.355) 35T
Tirbiaes Trost AD - 6,145 [97,547) Tadta
Cther Resenes A 487 - . {1,145 5 e
164438 - 2.831 {25, 101) T 1BE

Reserves are gvaiable for Te Church's use, subject bo conditions and nuies estabished o inception
Thee isaiah 58 Fund & ihe balance of funds recetved on e winding up of e lormes Easl Taien Training
Estabdslrnend Trust Funds can b used for ramng especiady 0 ihe ireree is @ non-Chisban

Tha Trsshads in this Tolbas Trust have geeen ET Chorch this capsd of B Trust bo sdmimsien

Thas Tobdas Trust i §of the provsson of advice and financal assistance b relieve posssty in Mew Jeslard
T beggisry Tominrs Furd is 80 Do used bor Wigsion Tranng of memibers of Easl Taen Chureh

Aty DAlanOE ferrdining i e e Mission Trening Fund must be nebarmed i (P donds should East Taes
Chareh chodas Mo Oiher febines g uch Sondiions STIRchEd

FEsinaes are ued of 8 reecs Besis wilh 8n SEEicaton regquired

12 Propaid sipenses
Chisrch Consolidated
2004 o] N 2028
5 ¥ 3 %
Irsurance promiums paid o 1 August 4335 4335 4,33 4,335
Tetal prepayments 4338 —33E —S T
12 Bank Deposits and investments
Chusrch Consalidated
20049 Fii] poir. ] 2026
k] 3 5 E
Bark of MNew Jealard 142 41 a8 Bl 142 431 246,840
AN Bank 43324 44 7 43,338 a1, 742
Ratbank - - - -
Baphst! Sawings {lormerty Prestrdenan &7 147 84,728 37,147 64,70
The Crage Fourdston Tt Beand 5E5 BA2 354 502 BE6, B2 354 12
Total Bank deposits and imeestment 818, THE TOE, 243 B8, TR TOE 243
L o ] E—
Funds Feielaiie o Qi naral s P 241 461 3350870
Funds for speciic puposes T R ITY

Interest mbes camed on deposis range Trom 2245 to 6 105% (2034 2 265% 10 §.08%)

Page 39



UNAUDITED ACGOUNTS

Easl Taieri Presbyterian Church

Hotes to the Financial Siatements for the year ended 30 June 2006
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UNAUDITED ACGOUNTS

East Taieri Presbyterian Church

Notes to the Financial Statements for the year ended 30 June 2026
17 Deferred Rewenus and Commitments

Deferred Revenue

AE bsdsne e dabe, the Pasish hat received no !-I.ﬂ'l.lfln:'ﬂ'll‘ dosnalican, grant o Deques far walue hnssnue rECogmtiin
has bean detamed.

Commitments

A balarce date. Bhe Parsh had no capilal commiments (2025 ral)

Thét Fansh fias COMMBea o developing & concipl plan 100 The Geneiopmsnd of the buslgings. and have refaimed
the services of MoCoy and Wieon Archilect’s

18 Relsted party and inter Growp Transactions

it 0025
5 §
Eisd T Church Pasd SHFT
Saddie Hill Foungabon Trust Neod Generabion a7 500 27 600
Commurity Faciiator funding and transier oosts = s
DiFer Revenue 262

Ennf Tameri Craurch recenved rom SHFT
Hub Ranta (17,6000 {17600
Adminisfralion senvices prowiced - +

Courpes and feas {1003 11.025]

These Fuined Ben Mo olhar retaled poety iransacliang
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2026-2027 BUDGET AT A GLANGE
KNOW

HR & TECHNOLOGY

Our dedicated staff are the backbone of our mission to make disciples who make
disciples. Honouring their service means ensuring fair compensation.

Ministry in today’s world requires reliable, up-to-date technology. Investing in
technology will empower our staff and volunteers to serve more effectively, freeing
them from avoidable frustrations and enabling them to focus on what matters most.

MAINTENANCE AND EQUIPMENT

Our church buildings are more than bricks and mortar—they are spaces where people
encounter God and community. This budget invests in essential repairs and improvements,
including maintenance on the children’s playground, creating a safe and welcoming
environment for families.

MUSIC & SOUND:

We are continuing to invest in muisc and sound equipment, as well as supporting our
worship teams, so that everyone can experience high-quality, engaging worship that
draws us closer to God and enriches our Sunday services.

GROW

CHILDREN & FAMILIES

Investing in our children and families is investing in the future of the church. By maintaining
strong support for this ministry, we empower our team to grow through training and to
offer high-quality teaching, resources, and activities—including for our intermediate age
group. This is how we nurture lifelong faith and discipleship.

YOUTH

Our committment to supporting SHFT includes Youth East Taieri church based
programmes, as well as community outreach youth programmes and other community
programmes for all ages.

DISCIPLESHIP

Including discipleship in our budget is essential because it enables us to provide
resources, training and opportunities that help people grow deeper in their faith and live
out our mission to Know, Grow and Go. By investing financilly in discipleship we are
equipping our church family to become committed followers of Jesus and empowering
them to support one another on their spiritual journey.
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Budget at a Glance continued

G0

GLOBAL MISSIONS

Our commitment to global missiones continues to be a tangible expression of our call to
share Christ’s love to the ends of the earth.

CHRISTMAS OUTREACH

Our Christmas Outreach has touched many lives over the past three years. By continuing
to provide for this in the budget, we are investing in creative, impactful ways to connect
with our community and share the hope of Christ during a season when hearts are open.

EVANGELISM

Evangelism is a continuing key priority for the coming year. Maintaining strong support
for Alpha and other outreach initiatives, ensures we are equipped to share the Good
News with boldness and compassion. This budget continues to allow for $1,000 for a
new Evangelism initiative and $1,000 for Alpha.

Last year we received an $8,000 grant from Synod that will be carried over to be spent
on the City to City Evangelism project early 2027.
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Budget at a Glance continued

EII]I:I BUDGET SUMMARY OVERVIEW

Projected Year

End Jun-26 2027
Forecast Budget with 6 months of Senior
Actual Pastor and 6 months part-time
pastor
$ S

Mission expenditure

All Staff Costs 235.026.36 329.221.00
SHFT 27.700.00 27, 700.00
Resourcing Mission 9443973 ¥3,863.00
Mission Facilities 70263814 73,209.00
Local Mission and community Life 58.264.71 77.508.00
Global and wider church mission 35.297.00 40,000.00
Total Mission expenditure 520,995.94 621,501.00
Mission funding

Offerings 387.928.31 403,928 31
Building Donations 67.270.40 -
Donations 39.030.23 35,131.23
Grants 12.,550.00 20,550.00
Rentals from properties 53,286.16 42 836.16
Other revenue 35.863.07 44 T780.45
Interest earned 5366455 53 66455
Total Mission funding 649,597.72 600,390.70
Net surplus / (deficit) from Mission 128,601.78 -20,610.30
Less Depreciation of Fixed Assets T7.487.01 7.500.00
Annual operating surplus [ (deficit) for the year 121,114,977 -26,110.30
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How will we Fund this?

This budget is a statement of faith and vision. While we must acknowledge financial constraints—
particularly regarding a full-time Senior Pastor—we are confident that God will provide as we step
forward in obedience. The longer the vacancy, the more we rely on the dedication of our current
pastors and staff, but we remain steadfast in our mission.

Let us approach this season with hope, unity, and a shared commitment to Know God deeper, Grow
together in faith, and Go into the world as ambassadors of Christ. Together, we can trust that God
will multiply our efforts for His glory and the good of our community.

We are confident that our generous God will provide the resources necessary as He has given every
member of the church family enough money, time and skills to contribute their share towards the
mission of God on the Taieri. Our vision to Know God, Grow in Christ and Go in the Holy Spirit will
enable us to be a growing church with more people joining in this mission.

A large proportion of our funds comes from regular Sunday giving, whether by envelope, automatic
bank transfer or in cash.

To be sustainable for future years we ask that you regularly monitor your automatic payments and if
you can afford to, try to increase the amount as inflation increases. To meet our projected deficits in
the years to come, we would need a 10% increase in giving to cover mission as well as wages,
insurances, maintenance, heating, health and safety, etc.

Please take the time to familiarise yourself with this budget update and to reflect and pray about
whether you are able to increase your automatic payment or regular envelope giving. People give
through one or a combination of: the “Envelope System” placed in the Sunday offering, Automatic
Bank Transfers; Bank transfers for one off gifts, cash in the Sunday offering, or payroll giving to
receive immediate tax credits.

See the church website for details: https://etchurch.co.nz/giving/

This budget year began on July Ist, so now is an opportune time to review your giving. We want to
be ambitious for the Kingdom, but we can only do it together and with God's blessing.

Please prayerfully consider increasing your personal giving by 10%, if possible. Without this 10%
increase, we would need to look at what we are doing and make painful cuts to either missional
activities or staffing.

God blesses us so we can be a blessing to others. (Gen 12:1-3) Christian giving is an essential part of
our discipleship, following the God who gave us the most extravagant gift of all — his own Son. We
are thankful for God's provision to us, and acknowledge with thanks the generous financial support
our church has received.

Lyndon Jones (Session Clerk)

If you have questions or concerns about this budget, you can email: manager@etchurch.co.nz
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	ANNUAL REPORT
	2026
	NOTICE OF AGM
	SUNDAY 13 SEPTEMBER 2026 • 12.15PM
	In Oak Lounge at East Taieri Church

	EVERYONE IS WELCOME TO ATTEND
	If you have anything you would like to add to "General Business" please contact Lyndon lyndon.chris.85@gmail.com
	Prior to the AGM there will be a Celebration Lunch provided by the staff at 11.30am


	TABLE OF CONTENTS
	SENIOR PASTOR REPORT
	From Peter
	WELCOME
	Welcome to the reports for our Annual General Meeting. This is the time we reflect on the past and plan for the future. We really encourage everyone to be involved.
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	FUTURE DIRECTION
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	If you are interested in any one of these areas, the leaders would probably love to hear from you. We are looking for people who are passionate about a ministry, willing to work as part of a team, learn, and serve others so that our church flourishes in that ministry area.
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	Please keep praying for our church. We want to be faithful and fruitful.
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	Technology
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	Info management
	Support Senior Pastor
	• Service leaders' roster
	• Elders' report
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	CORE MINISTRY TEAM REPORTS



	FUEL

	FUEL
	FUEL is different...
	LEADERSHIP & MINISTRY
	OUR BIG PROJECT
	CURRENT CHALLENGES
	PLEASE PRAY

	Please pray for development and growth at FUEL, that it might not only serve each other but also bring something new across the wider Church of East Taieri.
	Pastor Gareth (CMT Leader)

	Resourcing Mission
	CORE MINISTRY TEAM REPORTS


	Resourcing Mission
	The Resourcing Mission team provide the resources, systems, and support that enable our church community to thrive in ministry and mission. This team is made up of staff and many volunteers working faithfully in the background to ensure everything runs as smoothly as possible.
	Our Responsibilities
	Reception
	Communications (Website, Social media)
	Buildings & Equipment (Management, Maintenance)

	Finances (Treasurer, accounts, admin)
	Human Resources (Job descriptions, Pay)
	Event organisation (Conference, Weddings, Funerals, Baptisms, Worship service prep, Rosters, Christmas Outreach event)
	Technology
	Health & Safety
	Info management
	Support Senior Pastor (Service Leaders’ roster, Elders’ Report,  Annual Report


	EVANGELISM
	Sharing the gospel and encouraging people to follow Jesus; mirroring Jesus’ call to follow Him.
	OUR ROLE & MANDATE
	OUR CURRENT FOCUS
	Understand Evangelism.
	Champion it.
	Teach it to the church.
	Organise evangelism-related events and resources.
	Build and train a team.
	Recruit people to serve where they are gifted.
	Develop a strategic plan focused on evangelism.
	Oversee this area of church life with autonomy while reporting to elders and staff.
	Establish the Evangelism Core Ministry Team
	Finalise members
	Hold an initial meeting
	Set terms of reference and meeting frequency
	Review current evangelism activities
	Identify what is working well and what gaps or improvements are needed
	Shape longer-term vision, budget, opportunities, resources, and succession planning
	Develop future leaders
	Support communication across elders, branch ministry leaders, the Ministry Leadership Team, and the Evangelism CMT
	OUR BRANCH MINISTRIES / KEY AREAS
	Alpha Global Missions Christmas Outreach Planning


	HIGHLIGHTS
	Global Missions continues to support five mission partners financially and in prayer, host visiting missions, and improve communication.
	Christmas Outreach aims to share the Christmas story through interactive, generous community outreach with drama/dance, stations/displays, food, and volunteers.
	Alpha Course - started 22 July 2026
	Other plans include working with City To City on a church review in September 2026.
	A focus on Evangelism with City To City in early February 2027.
	Future ideas such as apologetics film nights
	Annie Yohannan, Evangelism CMT Leader



	CHILDREN AND FAMILIES
	The Children and Families core ministry area is as straightforward as it sounds.
	The programme is strongly Bible-based, fun, and intentionally teaching-focused, aiming to provide sound foundational Christian learning at an age-appropriate level. Children who stay in the programme re-enter the format every four years at the right age-related level.

	L.I.F.E.
	FAMILY SUPPORT
	Let's build strong families today for a stronger Church tomorrow.

	KIDS CHURCH (YEARS 0-4 AND 1-6)
	Ongoing challenge: resourcing and supporting this fast-growing ministry.

	PRAYER REQUESTS

	PRAYER
	The prayer core ministry brings together a number of prayer elements already happening in the church into a cohesive whole, while remaining sensitive to what God has already been doing and saying through prayer across the church.
	CORE HEART / OVERVIEW
	Prayer is much broader than asking God for things; it is daily communication with God, hearing and recognising His voice, knowing His presence, and remaining in relationship with Him.
	We embrace the call to "pray without ceasing" and follow the example of Jesus' praying life.

	ELEMENTS OF PRAYER
	Knowing and hearing God's voice
	Thanksgiving & worship
	Blessing
	Intercession
	Agreement

	PRAYER STRATIGISING
	AND FOCUS FOR THE CHURCH
	Intercession
	Praying in unity for what God is saying
	Seeking the Shepherd's voice in daily life and church decisions
	Asking God to reveal underlying spiritual issues, blockages, and barriers
	We are developing a prayer strategy for the whole Church in conjunction with the Elders

	TEACHING AND EQUIPPING
	CURRENT ELEMENTS OF THE CORE MINISTRY
	SPECIAL PRAYER EVENTS
	Prayer retreats
	Prayer gatherings for specific reasons
	Explore Prayer course over three weeks
	Teach and equip people to hear from God and develop their prayer lives.
	Provide training, development, and safe spaces for people to pray with others and hear God for each other.
	Praying with others
	Prayer chain
	Prayer breakfast
	Pre-service prayer
	“People who pray” email group
	Prayermatters prayer letter

	INCLUSIVITY / INVITATION
	All people can pray and know God.
	This ministry is open to anyone who wants to take part in praying with others, praying for situations, and growing awareness of God's presence.
	CONTACT DETAILS
	Paul and Mary Reet on 027 406 5959
	qpm.reet@gmail.com
	Paul & Mary Reet -  Prayer CMT Leaders
	CORE MINISTRY TEAM REPORTS




	I WORSHIP
	The Worship CMT is responsible for organising the components of a service, including sung worship, tech, service leaders, and teachers across all services.
	2. CURRENT FOCUS & TEAM INVITATIONS
	Current focus: Gareth and I have been putting together a list of people to approach and invite to join the Worship CMT.

	1. SCOPE / MINISTRIES AFFECTED
	3. NEXT STEPS
	Within the next few weeks, hope to approach everyone on the list and identify the person who could coordinate the service leaders.
	UNITED IN WORSHIP, SERVING TOGETHER



	Fuel, 10am, 2pm, and Night Church
	Also special services such as Christmas Eve, Christmas Day, and Worship Nights.

	Tim Jones, Worship CMT Leader

	DISCIPLESHIP
	The “Grow in Christ” part of our mission statement is about spiritual growth and discipleship; as a church we want to help people grow.
	1. BUILDING OUR FOUNDATION
	LIFE GROUPS

	2. MOVING FORWARD
	MOVING FORWARD
	SUPPORT AND RESOURCES
	NEXT STEPS
	Let's grow together.



	Hospitality
	I have been asked to head this up in the initial stages; the team is not yet finalised, but the functions that belong to it are running well at the moment.
	Scope & Vision
	Vision & Purpose
	Broader Hospitality Vision
	Church Culture Vision
	Supporting the wider church
	I look forward to developing the team when I return.
	Hospitality reflects God’s welcome to us and invites others to experience the love of Jesus through our words, our presence and the way we care for one another.
	CORE MINISTRY TEAM REPORT




	MINISTRY TO SENIORS
	This is a new CMT and many other CMTs and their parts already cover aspects of ministry to seniors.
	Achievements to date
	A discussion with the Pastoral Care team leader.

	Future hopes
	Meet some of the groups mainly made up of seniors.

	Questions to ask
	What would be helpful?                   How can that be done?                                              Who will do it?
	The Core Ministry Team for Seniors is stepping out but at this stage is unsure what this will entail.
	Elaine Scurr - Ministry to Seniors CMT Leader



	FRIDAY NIGHT YOUTH GROUP
	Core Ministry Report | Youth East Taieri
	Youth  belong here.
	Youth group currently consists of 35–50 youth aged 11–18.
	We have 8 leaders and 2 junior leaders.
	Youth group runs from 7pm–9pm on Friday nights.
	Programme activities vary from movie nights to ice skating and bonfires at Tirohanga Camp.
	We aim to have nights that are enjoyable for all youth, no matter their age.
	We attend/run 3 camps a year: Easter Camp, Ski Camp, and end-of-year YET Camp.
	Ski Camp and YET Camp are combined with all Youth East Taieri programmes: Ground Zero, Summit, and Challenge.

	CURRENT FORM
	INTENTION
	Our main goal at Youth Group is to connect our community kids into a Christian space.
	We operate as an "orange light" programme.
	This means we include Christian content such as talks, videos, and occasionally discussion groups, while also creating a comfortable space for youth to bring their questions, knowing most have not come from a Christian background.
	Our intention is that our youth move from Youth Group to Vible Lifegroup and eventually to Night Church.
	With these steps in place, we are actively bringing youth from non Christian homes to faith.
	FUTURE CHALLENGES
	We do not have enough leaders coming through.
	The programme maintains a small group of senior students, but this drops when they become Year 13.
	We need to find a way to hold onto our senior students while also ensuring that our leaders are Christian.
	This is a balance that is hard to find.
	We are currently operating with leaders who have been in the programmes for 5+ years.
	YOUTH, FAITH, COMMUNITY.

	Emma McDonald



	Go in the Holy Spirit
	• East Taieri Building Project — a major milestone year, with the congregation voting in favour of selling the Ocean View property, which settled for $376,000 on 24 April; a further $110,000 was received from the Synod Ecclesiastical Fund; and a congregational vote was held on 15 March to proceed with the ET Building Project.
	• AGM & Volunteers Lunch (23 November) — described as "a fishes and loaves miracle," catering for 120 but with an estimated 144+ attending. People were very thankful, and the staff team worked well together to celebrate our volunteers.
	• MLT Visit to Hope Church, Christchurch (17–19 March) — a mission-learning trip, with reflections shared and follow-up actions — including rethinking newcomer connections and planning processes — carried into MLT's ongoing work through to June.
	• Community Carnival — practical, high-energy serving of the wider community through a fun-filled family event.
	• Working Bee — practical service, preparing our facilities for ministry.
	• Global Mission — our church family continued to make a difference globally, supporting mission work internationally (including, Malawi, PNG, Thailand, and others)
	• Kai on the Coast — each month, the Brighton/Ocean View community gathered for a hearty Friday meal, building relationships and sharing God's love over food.
	• Seniors Mid-Winter Lunch (10 June) — well attended with an excellent vibe, easy engagement, and enjoyment for all. It was a pleasure for the ET Catering Team to work alongside the Catering Team from Mosgiel North Taieri for this event.
	Looking back over this year, it’s clear that God has been at work in ways both quiet and unmistakable — in changed lives, in answered prayers, and in the steady faithfulness of a community that keeps showing up for one another. None of it would have happened without the countless hours given by volunteers, leaders, and staff who serve with such generous hearts. As we step into the year ahead, we do so full of anticipation for what God will continue to build among us.

	Update from the Ministry Settlement Board
	Dear East Taieri Church,
	This will be my last report to you from the MSB since I have been replaced by Karl Lamb from Mornington.
	I am very disappointed that we have not been able to find someone to fill the Senior leadership position.
	I am very sorry to have to report that there is still no one that we’re considering at this time. There is a complete lack of ministers with the required experience and appropriate skills and I have had at least 4 people refuse to even look at the Profile over the last year.
	I do apologise for this. My prayer is that Karl will find someone soon.
	God Bless you all.
	Richard Dawson

	MISSION FACILITIES GROUP UPDATE
	The following information is provided as an update on progress on the East Taieri Church building project.
	ARCHITECTURAL DESIGN
	The architectural design and specifications have now been completed to the stage that they are suitable for tender and building consent applications.

	ELECTRICAL / HEATING DESIGN
	The electrical design has also now been provided suitable for tender and building consent applications.

	STRUCTURAL DESIGN
	Preliminary structural design drawings have now been provided; the drawsings still need to be checked as to whether these are suitable for tendering and building consent or whether further work is required; this will be followed up with McCoy & Wixon.

	RESOURCE CONSENT APPLICATION
	The Resource Consent application is with the DCC awaiting further response.

	BUILDING CONSENT APPLICATION
	The project will be in a position to submit a Building Consent application following confirmation of all documentation with the Architects.

	NEXT STEPS
	Confirm final delivery of all Building Consent application documentation with McCoy & Wixon.
	Seek confirmation from Synod to lodge the Building Consent application.
	Seek advice from Synod on the Tender process requirements.
	Simon Dalton - Chair Mission Facilities Group



	SALE OF MANSE UPDATE
	The subdivision and sale of the East Taieri Manse is progressing well, with settlement expected to happen late 2026.

	BUILDING PROJECT AT FAIRFIELD UPDATE
	Construction on our kitchen extension and modern toilet block is officially well underway. This highly anticipated upgrade is set to transform the venue, delivering high quality facilities to better serve both our vibrant church family and the wider local community who use this space every single week.
	Stay tuned for more updates as we build a bigger, better space for everyone!

	Building Project Fundraising Team Update
	Executive Summary
	The building project has developed strong early momentum toward its overall $4 million funding target. To date, $1.43 million has been identified, establishing a credible base for a staged delivery model and positioning the project well for upcoming grant applications. Congregational response has been highly encouraging, demonstrating strong confidence and vision for the future.

	1. Current Financial Position
	A diversified four-cornerstone funding strategy (Manse sale, grants, fundraising, and donations/pledges) is in place to reduce reliance on any single source:
	Anticipated Manse Sale: ~$1.00 million (principal upfront capital).
	Pledged Giving: ~$220,000 (boosts cashflow certainty and strengthens external grant applications).
	Confirmed Synod Grant: $110,000
	Donations & Fundraising to Date: ~$100,000 (includes a single $50,000 donation).
	Total Identified Funding: ~$1.43 million.

	2. Strategic Priorities & Grant Pathway
	Synod Engagement: Continuing constructive discussions to explore medium-term partnership opportunities over the next two to five years.
	Grant Readiness: Securing resource consent remains a critical dependency. Applications will be sequentially targeted toward heritage, local authority, community trusts, and national lottery funds as specific project stages become eligible.

	3. Fundraising Programme
	Completed Events: Two highly successful bus trips. Coming Up:
	"It's in the Bag (17 October): Community event at The Taieri Performing Arts Centre featuring ticket sales, a chocolate wheel, raffles, and food.
	Edgar Centre Christmas Pop-Up (22 November): Stall selling carvings, laser-cut tea boxes, baking, and handmade Christmas goods.
	Cookbook Project (Target September 2027): Recipe collection begins August 2026, with production continuing through early 2027 to capture Christmas sales via local retail, markets, and church channels.

	4. Key Risks & Dependencies
	5. Focus Areas for the Coming Year
	Maintain active engagement with Synod regarding long-term support.
	Finalise a prioritised grants calendar post-resource consent.
	Deliver a balanced community-facing event programme and progress the cookbook timeline.
	Team Acknowledgment: Sincere thanks to the fundraising team: Amy Roxburgh, Chris Jones, Sarah McDonald, Alan Shanks, Jill Muirhead, Nick Muirhead, and Robert Whyte.


	OUR ELDERSHIP TEAM
	Left to Right:  Robert Whyte, Paul Reet, Michelle Dean, Lyndon Jones, John Cleland, Amy Roxburgh, Peter Cheyne,  Annie Yohannan, Tim Jones
	STATS AT A GLANCE
	Weekly Sunday Services


	131
	Weekly Online Views (Average)
	Preschool Music Programmes
	Discipleship Lifegroups

	381
	Counselling Appointments

	500
	Visitors to our Christmas Outreach

	UNAUDITED ACCOUNTS
	UNAUDITED ACCOUNTS
	UNAUDITED ACCOUNTS
	UNAUDITED ACCOUNTS
	UNAUDITED ACCOUNTS
	UNAUDITED ACCOUNTS
	UNAUDITED ACCOUNTS
	UNAUDITED ACCOUNTS
	UNAUDITED ACCOUNTS
	UNAUDITED ACCOUNTS
	UNAUDITED ACCOUNTS
	UNAUDITED ACCOUNTS
	UNAUDITED ACCOUNTS
	2026-2027 BUDGET AT A GLANCE
	Know
	HR & Technology
	Our dedicated staff are the backbone of our mission to make disciples who make disciples. Honouring their service means ensuring fair compensation.
	Ministry in today’s world requires reliable, up-to-date technology. Investing in technology will empower our staff and volunteers to serve more effectively, freeing them from avoidable frustrations and enabling them to focus on what matters most.

	Maintenance and Equipment
	Our church buildings are more than bricks and mortar—they are spaces where people encounter God and community. This budget invests in essential repairs and improvements, including maintenance on the children’s playground, creating a safe and welcoming environment for families.

	Music & Sound:
	We are continuing to invest in muisc and sound equipment, as well as supporting our worship teams, so that everyone can experience high-quality, engaging worship that draws us closer to God and enriches our Sunday services.


	Grow
	Children & Families
	Investing in our children and families is investing in the future of the church. By maintaining strong support for this ministry, we empower our team to grow through training and to offer high-quality teaching, resources, and activities—including for our intermediate age group. This is how we nurture lifelong faith and discipleship.

	youth
	Our committment to supporting SHFT includes Youth East Taieri church based programmes, as well as community outreach youth programmes and other community programmes for all ages.

	discipleship
	Including discipleship in our budget is essential because it enables us to provide resources, training and opportunities that help people grow deeper in their faith and live out our mission to Know, Grow and Go.  By investing financilly in discipleship we are equipping our church family to become committed followers of Jesus and empowering them to support one another on their spiritual journey.


	Budget at a Glance continued

	Go
	Global Missions
	Our commitment to global missiones continues to be a tangible expression of our call to share Christ’s love to the ends of the earth.

	Christmas Outreach
	Our Christmas Outreach has touched many lives over the past three years. By continuing to provide for this in the budget, we are investing in creative, impactful ways to connect with our community and share the hope of Christ during a season when hearts are open.

	Evangelism
	Evangelism is a continuing key priority for the coming year. Maintaining strong support for Alpha and other outreach initiatives, ensures we are equipped to share the Good News with boldness and compassion.  This budget continues to allow for $1,000 for a new Evangelism initiative and $1,000 for Alpha.
	Last year we received an $8,000 grant from Synod that will be carried over to be spent on the City to City Evangelism project early 2027.


	Budget at a Glance continued
	BUDGET SUMMARY OVERVIEW

	How will we Fund this?
	Lyndon Jones (Session Clerk)


